STEADRAIL.

CAPABILITY STATEMENT - 2026

EVERY NUMBER, TRACED TOITS PAGE.

The guardrail for Al decisions on document-heavy work. The model reads. Code
verifies every citation and holds the veto on hard rules. People make the final call.

HOW IT WORKS

Read. A model returns each figure with its page and
the exact words behind it.

Verify. Code confirms the quote is on that page, then
checks across documents.

Decide. Code holds the veto on hard rules. Anything
ambiguous goes to a person.

WHERE IT RUNS

IN PRODUCTION
Our own commercial lending business.

CAN BE SET UP FOR
Supplier and foreign-ownership vetting - defense-
industrial and federal credit - sustainment and parts.

ENVIRONMENTS

Designed to install in your cloud or on your own
servers, with the models you already use, frontier or
open-weight. We never host government data.

No government deployments to date.

COMPANY DATA

SteadRail LLC (Delaware, forming) - small business -

UEI and CAGE pending
NAICS 541511 - 541512 - 541519 - 541715

BUYING

Prototype agreement under 10 U.S.C. § 4022, via a
Commercial Solutions Opening or the Tradewinds
Solutions Marketplace.

Expected to qualify as a nontraditional defense
contractor (10 U.S.C. § 3014).

BUSINESS MODEL

Audit one workflow, then scope it. Fixed-price build,
paid by milestone. When it's done, it's yours to run. No
subscription, no per-seat fees.

TEAM

Blake Janover, Founder. Founded Janover Inc. and
took it public in 2023 (Nasdaq: JNVR). Director of two
public companies: Deep Fission (Nasdag: FISN) and
DeFi Development Corp. (Nasdaq: DFDV). NATSEC
Fellow, National War College Alumni Association.
Harvard Business School OPM 60.

Steve Schwartz, Chief Architect. More than twenty
years as a developer and entrepreneur. Chief Product
Officer, J2 Labs. As SVP of Innovation at Janover Inc.,
reported to the CEO, led its technology through the
2023 IPO, built lending software that processed
billions of dollars in loan requests, and was a key
architect of its Al-first systems.
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